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IFEAT Bangkok 2026

Five Things That Make This Conference
Different From Every One Before It.

And How to Be the Most Prepared Person in the Room.

The IFEAT 2026 Conference opens in Bangkok on Monday 19th October at the Marriott
Marquis Queen's Park, running through Friday 23rd. It was supposed to be in Abu
Dhabi. The relocation — driven by the ongoing conflict in South-West Asia — is the first
visible sign that the industry's traditional geographic anchors are shifting. The theme
IFEAT chose for Bangkok is not incidental: 'Celebrating Tradition, Resilience, and
Innovation.' Those three words are not a tagline. They are a diagnosis. Every operator in
this ecosystem who attends, exhibits, or simply pays attention to what happens in
Bangkok this week is reading the same industry pressure from a different angle. This
brief is what you need to know before Monday.

Oct 19-23 Abu Dhabi Marriott 8 days
IFEAT 2026 Bangkok dates Originall\/\[/glctile2—02rglocated Marquis Window to act before it opens

Queen's Park, Bangkok

STUDY 1 — THE VENUE DISPLACEMENT what the Abu Dhabi — Bangkok relocation actually signals

The relocation was announced March 20, 2026. IFEAT's statement was careful: 'ongoing situation in South-
West Asia,' 'safety, security, and wellbeing of all delegates.' The diplomatic language does not change what
happened. The conference that has cycled through the Gulf for two decades was forced out by conflict. Bangkok
is an excellent alternative — but it is a different room, with a different buyer mix, a different geographic logic,
and a different commercial dynamic. Understanding what changed is not background context. It is the brief.

FACTOR ABU DHABI BANGKOK (ACTUAL) WHAT IT SIGNALS

(PLANNED)

Abu Dhabi, UAE —
October 11-16, 2026

Bangkok, Thailand —
October 19-23, 2026

A full week's delay. The relocation disrupted travel plans,
exhibitor logistics, and speaker schedules worldwide. The
friction of relocation is itself a cost the industry absorbed —
and will remember.

Original Venue

Reason Planned as part of the Gulf 'Ongoing situation in First time in the modern era IFEAT's Gulf circuit was
conference rotation South-West Asia' — IFEAT rendered unsafe. This is not a temporary disruption. It is a
(Dubai, Abu Dhabi, Doha) Executive Committee, structural signal about the Middle East's reliability as a
anchoring IFEAT for two March 20, 2026. Delegate global trade conference venue.
decades safety cited as primary
concern.
Buyer Mix Heavy Middle Eastern Southeast Asian buyers The buyer mix in Bangkok is structurally different.

presence — UAE, Saudi,
GCC fragrance houses,
Bakhoor manufacturers,
attar traders

closer — Thailand,
Indonesia, Vietnam, India,
Sri Lanka. GCC buyers
have longer travel. Asian
supply chain visibility
increases significantly.

Southeast Asian ingredient producers are the natural
neighbours. Suppliers with Indian, Indonesian, or
Southeast Asian origin story have a geographic advantage
they would not have in the Gulf.
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Conference N/A° — Abu Dhabi 'Celebrating Tradition, IFEAT's own theme is a message. Tradition (craft and
Theme conference did not take Resilience, and sourcing relationships), Resilience (supply chain
place Innovation' — IFEAT's disruptions, geopolitical shifts, volatility), Innovation (AI,
own framing explicitly biotech, documentation). Every session in Bangkok runs
acknowledges disruption against this backdrop.
and  the need for
adaptation.
Keynote N/A Bruce Yang, Wanhua Wanhua's keynote slot is a statement about where the
Speaker Chemical — one of the industry's future capital is coming from. Chinese industrial-

world's largest chemical
manufacturers, active in
specialty chemicals and
aromatics.

chemical investment in aroma ingredients is on the agenda
whether it is in the programme or not.

Source: Perfumer & Flavorist — UPDATE: IFEAT 2026 Lands in Bangkok (March 2026); IFEAT.org — Conference page, speaker programme; IFEAT
Executive Committee statement March 20, 2026.

Bangkok is not just a different city. It is a different relationship. The Gulf conference circuit has been
the intersection where European F&F houses, Middle Eastern Bakhoor manufacturers, and Asian

i ingredient producers have met for two decades. Bangkok puts Southeast Asian supply chains at the
centre. Indian, Indonesian, Vietnamese, Thai aromatic producers are at home distances. GCC buyers
are further. The conversations that happen in Bangkok this week will have a different character from
every previous IFEAT — not because the agenda changed, but because the room changed.

STUDY 2 — BIOTECH WALKS INTO THE ROOM what Bio-Lallemand's exhibition tells you about

where the industry is heading

Precision fermentation is not new to fragrance science. What is new is its physical presence at the world's
largest essential oils trade conference, pitched directly to the buyers who sit across from natural ingredient
suppliers. Bio-Lallemand's table at IFEAT Bangkok is the material manifestation of every supply chain

disruption this series has documented — turned into a sales argument for a synthetic alternative.

DEVELOPMENT WHAT IT MEANS STATUS
Who is at the Bio-Lallemand is exhibiting at IFEAT 2026 Bangkok with a focused pitch: 'next-generation
exhibitor table Aroma Ingredients made with Biotech — exceptional purity, clean, true-to-nature taste.
Discover how precision fermentation is shaping a resilient, future-ready supply chain.' This is HIGH
not a startup. Bio-Lallemand is a division of Lallemand, a multi-billion-dollar global group.
Their IFEAT presence is a deliberate strategic signal.
The pitch they 'Resilient, future-ready supply chain' — pitched directly at every supply crisis this series has
are making documented: jasmine supply shock, frankincense IUCN pressures, vetiver geopolitical risk, URGENT
atlas cedar endangered. Every disruption in the natural ingredients world is being
weaponised as a sales argument for synthetic alternatives.
The ISEO 2026 At the International Symposium on Essential Oils in Grasse (September 8, 2026), a joint
context EFEO-IFEAT session was titled: 'Essential Oil or Its Constituents? The Scientific Challenge in
a Regulatory Environment." This debate — should natural essential oils and their = WATCH
synthetic/fermentation-derived constituents be treated equivalently by regulators? — arrived
at IFEAT less than six weeks later.
The IFRA IFRA Amendment 51 already restricts specific compounds found in natural essential oils.
implication When those same compounds can be produced via precision fermentation with cleaner safety
profiles and IFRA compliance by design, the regulatory argument for synthetic substitution = WATCH
strengthens. Natural oil suppliers need to understand this argument before entering any
buyer meeting.
Your counter- The precision fermentation pitch rests on supply chain stability, consistency, and IFRA
argument compliance. It cannot replicate the complexity of a natural essential oil's full constituent OPPORTU
profile — this was acknowledged at IFEAT 2024's keynote, which noted 'the limitations of NITY
biosynthesis in replicating the complete profile of essential oils." That is the counter-
argument. Know it cold before you walk in.
Neural Session 11: 'From Molecules to Minds: Neural Mechanisms of Flavour Generation' (Jingang = WATCH
Mechanisms Shi, EPC Natural Products). AI and neuroscience entering the conference room — how
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olfactive experiences are mapped at the neurological level. The F&F houses that understand
this will be formulating differently within 18 months. Suppliers who grasp its implications for
ingredient selection are a step ahead.

session

Source: Bio-Lallemand — IFEAT 2026 Bangkok Conference exhibitor listing; IFEAT 2024 Bangkok Keynote report (‘'limitations of biosynthesis in
replicating the complete profile of essential oils'); ISEO 2026 Grasse joint EFEO-IFEAT session programme.

STUDY 3 — WHAT CHANGED SINCE LAST IFEAT sixlive intelligence items that reframe every

conversation at Bangkok

IFEAT 2025 was a different conference because it happened in a different market. Between then and Bangkok
2026, six significant developments reshaped the essential oils landscape. Every operator at Bangkok this week
is either aware of these changes and positioned for them — or unaware and exposed. The table below is a rapid
brief on all six.

WHAT CHANGED

US-India tariff carve-out —

WHY IT MATTERS AT BANGKOK

Every Indian EO supplier at Bangkok has a US market

RELEVA

NCE

153(1;19 Indian essential oils at zero Nov 2025 advantage that most haven't acted on. American F&F buyers are HIGH
duty into the US in the room.
EU Regulation 2023/1545 — 82 Every ingredient conversation at Bangkok now happens under
Issue  allergen declaration deadline Jul 2026 the new compliance regime. Suppliers with batch-specific — ~prrycay
07 passed 31 July 2026 E}llergenh dzclall;ations have a documentation advantage over
ose who don't.
Guangxi flooding — 60%+ of Every jasmine buyer at Bangkok is actively looking for
Issue global jasmine supply alternative supply. Indian jasmine producers are the only LIVE
08 disrupted, 25-35% price Aug 2026 predible commercial-scale option. This conversation will happen CRISIS
increase in every corridor.
Al formulation now Buyers arrive at Bangkok with Al-generated ingredient
Issue Operational at Symrise, intelligence. They know your oil's composition, your
09 Givaudan, IFF, DSM-Firmenich 2026 competitor's pricing, and your supply chain risk profile before HIGH
they sit down. Suppliers without equivalent intelligence are
already behind.
IUCN reclassifies nine Bakhoor and fine fragrance buyers are actively seeking
Issue Boswellia species — documented sustainable frankincense supply. The IFEAT
10 frankincense supply crisis Mar 2025 sustainability session is directly relevant to every buyer with HIGH
confirmed frankincense exposure.
Tom Ford Oud Voyager and Indian nagarmotha's luxury fragrance credential is stronger
Issue  Guerlain Vétiver Fauve deploy 2025-26 than it has ever been. Indian producers carrying documentation = OPPORTU
11 nagarmotha at scale and samples to Bangkok have a rare, time-limited market NITY

moment.

Source: BW Group Essential Oils Intelligence Issues 06-11 (June 2026 - September 2026); US CBP tariff notices November 2025; EU Regulation
2023/1545; IUCN Red List March 2025.

The six items in Study 3 did not exist as live intelligence at IFEAT 2025. Every one of them will surface
i in corridor conversations at Bangkok — some as questions, some as crises, some as opportunities. The
operator who arrives having already processed all six is the most prepared person in the room. The
operator who learns about them at Bangkok is already behind the conversation.

STUDY 4 — THE 2026 PLAYBOOK what to do before, during, and after — specific to this conference, not

generic advice

The conference playbook that worked in 2019 does not work in 2026. Buyers who used to arrive with a
catalogue request now arrive with Al-generated market intelligence, allergen compliance requirements, and
sustainability scorecards. Suppliers who used to show up with samples and a price list are competing with
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biotech exhibitors whose banner says 'resilient, future-ready supply chain.' What follows is a role-specific
playbook built for Bangkok 2026 specifically — not a generic conference guide that could apply to any year.

ROLE STATUS THE 2026 BANGKOK PLAYBOOK — SPECIFIC TO THIS CONFERENCE

BEFORE YOU ARRIVE: Know your documentation stack cold — batch-specific GC-MS,
IFRA 51 certificate, IUCN status for your botanical, EU 2023/1545 allergen
declaration, chain of custody. Buyers arrive with Al-researched supplier comparisons.
Match their intelligence level before you sit down.

Your WHAT TO HAVE READY: A one-page Origin Intelligence Sheet per oil — the format
SUPPLIER / opportunity that signals 'we document everything.' A sample kit with proper labelling. If your oil
PRODUCER week has any luxury fragrance deployment (however indirect), know it and cite it.

THE QUESTION TO ASK EVERY BUYER: 'What documentation does your Al
formulation system need from suppliers to include our oil in its ingredient database?'
That question signals you understand where the industry is going and puts you in a
different category from suppliers who lead with price lists.

BEFORE YOU ARRIVE: Know the six live intelligence items from this brief. Know
which of your current formulations have jasmine exposure and what your alternative
supply options are. Know your EU 2023/1545 allergen compliance status for every
formula with natural oils.

AT THE BIOTECH TABLE: Visit Bio-Lallemand's exhibit. Understand what they are

F&F HOUSE / Intelligence  pricing precision fermentation at. The natural vs. synthetic argument in your next RFP

BUYER update will be sharper if you have had this conversation in person. Knowing the alternative's
pitch makes you a more effective advocate for authentic naturals.

THE QUESTION TO ASK EVERY SUPPLIER: 'Are your GC-MS reports batch-specific
and independently verified? What is your allergen declaration format for EU
2023/15457?' Any supplier who cannot answer both immediately is not ready for where
compliance is going.

BEFORE YOU ARRIVE: The jasmine supply crisis is your most immediate trade
conversation. If you have relationships with Indian jasmine suppliers, you are holding
a live commercial advantage this week. If you don't, Bangkok is the right week to build

them.
AT THE CONFERENCE: Your value in the Al era is being the documentation translator
TRADER / Repositioning — the intermediary who takes a supplier's raw data and structures it for a buyer's
DISTRIBUTO window procurement system. That is a service with real commercial value. Know how to
R articulate it in one sentence.

THE POSITIONING SHIFT: Southeast Asian buyers are more reachable in Bangkok
than in Abu Dhabi. The geographic displacement is a business development
opportunity if you hold inventory or supply relationships in Thai, Indonesian, or Indian
origin materials.

BEFORE ANYTHING ELSE: Download the Conference App (included with delegate
registration) and opt in to the delegate list. This is the single highest-value action at
any IFEAT — knowing who is in the room before Monday, not after.

THE FIVE SESSIONS THAT MATTER MOST: Opening Keynote (Bruce Yang, Wanhua
Chemical — sets the commercial tone), Sustainability Session (Eduardo Mattoso — the
FIRST-TIME Foundation industry's own read on supply chains), Asian Aromatic Journey (Rajen Mariwala —
ATTENDEE week Indian and Southeast Asian supply narrative), EFEO-IFEAT Scientific Platform (the
natural vs. constituent regulatory debate), and the Networking Lounge conversations
that happen alongside everything.

ONE FRAMEWORK: At every meeting, lead with intelligence, not product. ‘We've been
watching the jasmine supply situation in Guangxi' is a better opening than a price list.
Operators who arrive with informed views leave with better relationships.

Twelve issues of this series. Every one of them — IFRA 51, lavender adulteration,
cedarwood grades, vetiver supply risk, the buyer's glossary, tariff maps, allergen

deadlines, jasmine crisis, Al formulation, frankincense collapse, nagarmotha credentials —
existed to make the people in this ecosystem more prepared than their competitors. IFEAT
Bangkok 2026 is the week all of it converges. The geopolitical displacement is real. The
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biotech exhibitor is real. The six live crises are real. The Al-assisted buyer is real. The
operators who arrive in Bangkok this week carrying all of this intelligence — and who
know how to use it in a room where the industry's best minds are also present — are not
attending a conference. They are running one. That is what intelligence is for.

Sources: IFEAT.org — IFEAT 2026 Bangkok Conference, speaker programme, conference registration (accessed October 2026); Perfumer & Flavorist —
UPDATE: IFEAT 2026 Lands in Bangkok (March 2026); IFEAT — IFEATWORLD Issue 70, Summer 2026; Bio-Lallemand — IFEAT 2026 Bangkok
Conference exhibitor listing; IFEAT 2024 Bangkok Conference Report; BW Group Essential Oils Intelligence Issues 06-11 (June-September 2026). This
brief is prepared for professional industry circulation. It does not constitute legal, regulatory, or commercial advice.
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